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Understand how proper planning is used to run restoration jobs
proactively instead of reactively, limiting costly delays and errors.

Learn the science of project management along with proven
systems and best practices specific to the restoration industry
and utilized by recognized project management experts.

The BENCHMARK for professional PM training. We estimate that

@ graduates will increase their capacity by 25% and margins by at
' least 5%, yielding $50-75K in net profitability gain.

Graduates earn a Certificate in Restoration Project Management

Program attendees display higher standards of performance and sharper skills in these areas:

@ Customer Service ¢ Time Management @ Negotiation
@ Quality Control © Project Administration @ Legal Issues and Solutions

365-Day Guarantee

$4,495 per person




