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SUPERVISORY
TRAINING PROGRAM

BUILD FROM WITHIN

Foundational management, coaching, and supervisory training
for individuals new to overseeing other employees.

Develop supervisors and entry-level managers to understand
and effectively use authority, communication, time management,

and team building.

Improve job performance, customer satisfaction, turnover,
and culture, while maximizing efforts that increase revenue.

90-minute online sessions every other week for six months

Program attendees display higher standards of performance and sharper skills in these areas:

® Managing Conflict ® Team Motivation ® Accountability
e Effective Discipline ® Building Trust ® Decision Making

365-Day Guarantee
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